  JOHN MASTER INDUSTRIES BERHAD  


QUARTERLY REPORT FOR THE FINANCIAL YEAR ENDED 31ST MARCH 2002

1. ACCOUNTING POLICIES AND METHODS OF COMPUTATION

The financial statements of the Group have been prepared and presented on a basis consistent with the accounting policies and methods of computation  adopted by the Group in the most recent annual financial statement.

2. EXCEPTIONAL ITEM


There were no exceptional items during the financial year.


3.
EXTRAORDINARY ITEM

There were no extraordinary items during the financial year.

4.
TAXATION








RM’000

Taxation on profit for the year

 
1,534

Overprovision in respect of previous years

(17)   .      








1,517








=====

The effective tax rate for the year under review is lower than the statutory tax rate. This is mainly due to the recognition of tax benefit in respect of amortization of bond discount in one of the subsidiaries.                                                                                    

5.
SALE OF UNQUOTED INVESTMENTS AND / OR PROPERTIES

There were no sale of unquoted investments and / or properties during the financial year. 

6. QUOTED SECURITIES

There were no purchases or disposal of quoted securities by the Group during the financial year. 

The Group does not have any investment in quoted shares as at the end of the financial year.

7. CHANGES IN THE COMPOSITION OF THE GROUP

There were no changes in the composition of the Group during the financial year. 

8.
STATUS OF CORPORATE PROPOSALS

a.
On 28th August 2001 CIMB on behalf of the Board of Directors of the Company, announced that the Company is proposing to implement the following :

(i) a Bonus Issue of up to 24,311,007 new ordinary shares of RM1.00 each to be credited as fully paid to its existing shareholders on the basis of one (1) new  ordinary share of RM1.00 each for every two (2) existing shares held (“Proposed Bonus Issue”) at a date to be determined later. A total of up to RM24,311,007 will be capitalized from the unappropriated profits of the Company for the Proposed Bonus Issue. 

(ii) the proposed increase in the authorized share capital of JMI from RM50,000,000.00 comprising 50,000,000 shares to RM100,000,000.00 comprising 100,000,000 shares.


The above proposal has not been implemented as at the end of the 
financial year.

b. On 26th April 2002 and 8th May 2002, CIMB on behalf of the Board of Directors of the Company, announced that the Company had on 24th April 2002 entered into a conditional share sale agreement (SSA) with Starbase Sunrise Sdn Bhd (Starbase) for the disposal of 929,571 ordinary shares of RM1.00 each representing 60% equity interest in Kiko Garments Sdn Bhd (Kiko), a wholly owned  subsidiary of the Company for a total cash consideration of RM10,200,000.00 (Proposed Disposal).

The Proposed Disposal will enable the Group to realize a gain on disposal of approximately RM641,000.00 based on the audited financial statements of the Group as at 31st  March 2001. As at the date of this announcement, the Company had received a total sum of RM6,000,000.00 being deposit paid to the Company by Starbase. The balance of the total consideration of RM4,200,000.00 would be made to the stakeholder(s)  within 45 days from the date of the SSA and released to the Company on completion date, being a date thirty days after the conditions precedent are fulfilled and /or complied with or such earlier date as the parties concerned may mutually agree.

The completion of the SSA is conditional upon the results of the due diligence review which is to be carried out on Kiko and its subsidiaries and completed within sixty days from the date of the SSA or any extension to be mutually agreed upon by the Company and Starbase.

The cash proceeds from the Proposed Disposal will be utilized as follows :










RM’000


Repayment of bank borrowings



  7,350


Estimated expenses for the Proposed Disposal

       50


General working capital



   
  2,800










 10,200










  =====

As at the date of this announcement, the Company had repaid bank borrowings of  RM4,200,000.00.





9.
ISSUANCE AND REPAYMENT OF DEBT AND EQUITY SECURITIES.

During the financial year, the Company and one of its subsidiaries had their revolving credit facilities reduced by RM1,750,000 and RM600,000  respectively.

One of its subsidiaries also partially redeemed its 5 year bond of RM55 million. The total sum redeemed amounted to RM8.0 million.

There were no issuances and repayments of equity securities, share buy-backs, share cancellations, shares held as treasury shares and resale of treasury shares for the financial year under review.

10.
BORROWINGS









31.3.2002











 RM’000

Short term borrowings :


Secured –



Denominated in RM




     20,067


Unsecured – 

Denominated in RM




     26,750

Long term borrowings :


Secured –



Denominated in RM




     41,209


Unsecured – 

Denominated in RM





-

11.
CONTINGENT LIABILITIES

31.3.2002

 RM’000


Corporate guarantees issued to financial institutions for

 121,600

 facilities granted to subsidiary companies




    


12.
OFF BALANCE SHEET FINANCIAL INSTRUMENTS

There are no financial instruments with off balance sheet risk as at the date of this announcement.

13.
PENDING LITIGATION

Kajang Heights Sdn Bhd (KHSB) , a subsidiary of the Company has instituted legal proceedings as Plaintiff against several landowners under the Kajang Heights Project in Mukim Kajang, Daerah Hulu Langat, Selangor for the specific performance of five (5) joint-venture agreements dated 12 July 1991, 19 October 1992, 24 November 1992, 15 January1993 and 6 September 1993. The five (5) legal proceedings were instituted due to the landowners’ failure to comply to the terms of the joint-venture agreement involving the development of Kajang Heights Project. 

On 17 September 1998, the first of the five (5) suits was concluded with the judgement favoring the plaintiffs, KHSB. The plaintiff and defendants for two of the remaining 4 suits are in the process of filing notices of discontinuance with the Kuala Lumpur High Court. As at the date of the announcement, no hearing dates have been fixed for the remaining two (2) suits but based on legal advise the Directors are reasonably confident of a favorable outcome on the cases mentioned above.

14.
SEGMENT INFORMATION  

The analysis of Group operations for the financial year ended  31st March 2002 are as follows :









Profit /









(Loss) before
   Assets







Revenue
Taxation
Employed







  RM’000
   RM’000
  RM’000

Investment holding


        4,600
       4,102
    114,528

Garments



      95,917
       9,101
      63,502

Property development


        1,085
      (1,666)
    146,062




           ___________
  __________
   __________






     101,602
      11,537
     324,092

Less : Consolidation adjustments
       (4,596)
       (4,332)
    (103,457)






       97,006
        7,205
     220,635






=========
   =========   =========

15.
MATERIAL CHANGE IN THE PROFIT BEFORE TAXATION FOR THE REPORTED QUARTER AS COMPARED TO THE IMMEDIATE PRECEDING QUARTER.    

The Group made a profit before taxation of RM0.4 million during the fourth quarter ended 31st March 2002 as compared to RM5.58 million during the immediate preceding quarter. There is a decrease in the current quarter’s profit before tax as compared to the preceding quarter as the third quarter is the peak period for the garments sector of the Group. The third quarter has two main festivals, i.e Christmas and Hari Raya and sales will usually pick up during these festivals as explained under Note 18.

16.
REVIEW OF PERFORMANCE

The Group recorded a revenue of RM97 million and a profit before tax of RM7.2 million for the financial year ended 31st March 2002 as compared to a revenue of RM90 million and a profit before tax of RM38.3 million achieved in the last financial year.

The increase in turnover for the current year is mainly contributed by the garments division. There is a decrease in the profit before tax this year as compared to last year, as the profit before tax for last year included the exceptional gain of RM23 and the profits from its overseas subsidiary of RM8.7 million. The exceptional gain was in respect of the disposal of an associated company and the disposal of an oversea subsidiary during the last financial year.

17. EVENT SUBSEQUENT TO BALANCE SHEET DATE

Save for the corporate exercises detailed in Note 8 above, there were no material events subsequent to the end of the period reported on that have not been reflected in the financial statement for the said period, made up to a date not earlier than 7 days from the date of issue of the quarterly report.

18.
SEASONAL OR CYCLICAL FACTORS

The Group’s business operations are not significantly affected by any seasonal and cyclical factors except for the garments sector. The higher turnover for the garments sector traditionally occurs in the third and fourth quarter of the financial year , i.e. during the festive seasons.

19.
CURRENT YEAR PROSPECTS

Not applicable.

20.
EXPLANATORY NOTE FOR VARIANCE FROM PROFIT FORCAST OR PROFIT GUARANTEE.

Not applicable.

21.
DIVIDEND

The Board does not recommend the payment of any dividend for the financial year ended  31st March 2002.

22. DILUTED EARNINGS PER SHARE   

The diluted earnings per share (EPS) is not applicable as the assumed exercise of the options under the Employees’ Share Option Scheme would be anti-dilutive.

